The 6 th international Military Leadership Conference was held on 17 -18 November 2016 in Tartu, Estonia. The event was organised by the Estonian National defence College (ENdC) with the participation of speakers from Estonia, Finland, israel, Poland, Switzerland and the United Kingdom. This year, the attention of conference participants was focused on multiple approaches to military leaders development. The aim of the conference was to discuss current status, challenges and prospects for the military leaders development systems including their governing principles, methods and best practices. The conference included paper sessions, a panel discussion and workshops. The event was chaired and moderated by Lt.Col. Antek Kasemaa from ENdC.
The first paper session introduced the audience into the issues of military development in Estonia, Poland and the United Kingdom. Col. (Ret.) Aarne Ermus, a lecturer of organisation Management and a former (2007 -2013 To his understanding leadership represents the activities of a military leader, whereas officership stands rather for his attitude. He presented the assumptions regarding the length of service in the Swiss Army and selection criteria to find out the best leaders. in his speech, Col. dr. Annen emphasized the concept of organisational citizenship behaviours (oCBs) used as a foundation for the leaders-development programme. He analysed five dimensions of oCBs i.e. altruism, civic virtues, conscientiousness, courtesy and sportsmanship embedding them in the military context. Moreover, he identified the key success factors of effective leaders development programmes including: citizenship behaviours, commitment, cognitive capabilities and communication skills. dr. Eyal Ben-Ari, the director of the institute for Society, Security and Peace in the Kinneret College on the Sea of Galilee, israel, studied the challenges faced by military leaders in the changing operational environment focusing the attention on the consequences of the emergence of hybrid wars. He highlighted the issues of commanding (or rather managing) loose and temporary coalitions of organisations evolving into network structures, 'hyphenated' roles played by military leaders in contemporary conflicts (e.g. soldier-policeperson, soldier-relief worker etc.), privatization of security and internal complexity of military organisations.
Paper sessions were followed by the panel discussion. All the speakers responded to the questions related to the issues of leadership and leaders development asked by officers and cadets who study in the ENdC as well as the teachers and researchers from the ENdC and the Baltic defence College. The second day of the conference was devoted to the workshops conducted by the conference speakers for ENdC teaching staff and students. The scope of the workshops included the aspects of developing junior officers' leadership skills (Col. dr. Nissinen and Lt.Col. Barry), selection and development of reservist leaders (Col. dr. Annen), intra-organisational antecedents of capability to develop military leaders (Lt.Col. dr. Lis) and the requirements for military leader development in modern environment (dr. Ben-Ari).
Summing up, paper sessions, the panel discussion and workshops enabled the participants to share knowledge and explore the contemporary challenges related to leader development. it should be emphasized that the selection of speakers ensured discussing the multitude of approaches typical of both fully professional armed forces or reservist-based voluntary armies. Taking into account the variety of the presented opinions, two key messages can be pointed out as a take-away. First of all, regardless of the hierarchical structure of the armed forces, which are traditionally associated with the authoritarian leadership style, effective military leadership should be based on the foundation of the concept of transformational leadership. Secondly, regardless of the revolution in military affairs (RMA) highlighting the role of military technology, soldiers with their skills, competencies, values and commitment should be considered as the most important and the critical component of the military power of any nation, which becomes even more evident in the hybrid operational environment of the post-modern world.
in order to disseminate the research findings and ideas presented at the conference, all the submitted and positively reviewed papers will be published in Estonian National Defence College Proceedings and Estonian Journal of Military Studies.
